
Somerset 
Children’s Trust 

Board * 

Somerset 
Children’s Trust 

Executive 

CYY

Somerset 
Safeguarding 

Children Board 

Annual Business 
Plan  

Somerset 
Education 

Partnership Board 

Achieving 
Excellence for All 

2016-2020 

Children & Young 
People’s Health & 
Well Being Group 

Healthy Child 
Programme 

Children’s 
Services 

Workforce Board 

Workforce 
Development 

Strategy 

Commissioning Group for 
Children and Young 

People’s Mental Health and 
Psychological Well-Being 

Transformation Plan for CYP 
Mental Health and Wellbeing 

2015-2020 

Multi-agency Delivery Groups 

Aooendix 3 - Governance Arrangements for the Somerset Children 

and Young People’s Plan 2016-2019 

Health & 
Wellbeing 

Board 

Universal & Early 
Help Strategic 

Commissioning 
Board 

Early Help Strategy 
2016-2019 

Corporate 
Parenting Board 

Corporate 
Parenting Strategy 

2016-2019 

* Plus partners’ own Statutory Requirements e.g. Somerset County Council, NHS
Commissioners & providers, Avon and Somerset Police, Voluntary & Community 
Sector 

** Safeguarding and social care activity is monitored by a number of different Boards 
and internally by Somerset County Council Children’s Services own performance 
management arrangements. 

Programme 6** 

Programme 6** 

Programme 1 & 5 

Programme 2 

Programme 7 

Programme 4 

Programme 3 

Scrutiny for Policies, 
Children’s and 

Families Committee 


